
 THE UNIVERSITY OF NEW MEXICO 
Board of Regents Audit Committee  
January 20, 2011–Meeting Minutes 

 
Members Present:   Chairman J.E. “Gene” Gallegos, Regent James Koch (Quorum). 
 
Other Attendees: Ava Lovell, Gilbert Gonzales, Michael Carr, Helen Gonzales, Paul Krebs, Ellen Wenzel, 

Steve Cogan (REDW), Halie Garcia (REDW), Michael Padilla (REDW), Richard 
Holder, Ann Brooks, Billy Sparks, Chris Vallejos, Jim Blackshear, Mary Vosevich, Liz 
Metzger, Carol Stephens, Richard Wood, Ella Watt, Donna Smith, Dan Byrne, Manu 
Patel, Avedona Lucero, Lisa Wauneka, Lola Neudecker, Betsye Ackerman, William 
Cottrell, Amy O’Donnell. 

 
Chairman Gallegos called the meeting to order at 8:29 a.m. in ROBERTS ROOM, Scholes Hall, UNM. 
 
ACTION ITEMS: 
 

• The Committee approved the Minutes of the Regents’ Audit Committee Meeting from October 21, 
2010 (Motion: Regent Koch, Second: Chairman Gallegos).  
 

INFORMATION ITEMS: 
 

• Chairman Gallegos reviewed follow up items from the minutes of the last meeting (October 21, 
2010). Chairman Gallegos noted there is some follow up for Mr. Saavedra, but he is not in 
attendance at this meeting, as he is at the Legislature. The Chairman addressed Faculty Senate 
President Wood about drilling down into the financials as the subject of the Special Procedure. Mr. 
Wood stated the timing was off, there was the holiday, and he will notify the Regents if there is 
anything further that needs to be done. Mr. Wood has had a phone conversation with Moss Adams. 
The Chairman asked Mr. Wood for an update on the status of performance audit/work load 
discussions. Mr. Wood stated it is an ongoing process and there should be information on a more 
accurate work load policy that may be ready in time for the next academic affairs meeting. The 
Chairman asked Director Patel about UNM Internal Audit assisting with the Hospital audits. Mr. 
Patel stated the Regents agreed at the last meeting to extend the contract with REDW until December 
31, 2011. Mr. Patel will be involved in the risk assessment process, and if the decision is made, 
Internal Audit would begin participation/involvement with the Hospital audits in 2012. Chairman 
Gallegos addressed Lee Peifer regarding the signature authority policy. Mr. Peifer stated Carol 
Stevens has been working on this. Ms. Stevens noted the ERM Council reviewed the policy and 
submitted recommendations to EVP Harris in December. A portion of that policy is affected by 
recent HSC restructuring (Section 4). It will go to the Campus this spring semester for review and 
will hopefully be approved by June. It addresses delegation process and contract monitoring process. 
The project is on track to be complete by June 30, 2011, and includes updating training of the 
Contract Review Officers. Development of a database(s) for contract monitoring is also underway. 
 

• Following the LFC audit, the Audit Committee asked Human Resources to prepare a UNM 
employment analysis to present to the December Board of Regents meeting. Chairman Gallegos 
asked if this was done. Helen Gonzales stated there were multiple requests for data and HR focused 
on budget, pause and hold and salary savings reports; they have not yet presented the 3 year analysis. 
Chairman Gallegos stated they did get some basic, unspecific information on Special Administrative 
Components (SACs). Mr. Wood indicated that there are many factors, including summer work load 
that make up the formulation for SACs. Mr. Wood and Mr. Patel agreed that there is an upcoming 
audit on the work plan that is a good place to include detail on SAC processes. Deputy Provost 
Holder noted there is no policy on SACs; they are based on historical labor calculations. The 
Chairman asked if there is a simpler way to calculate SACs based upon which committee(s) a faculty 
member serves on or if they are Faculty President. Dr. Holder replied it might be possible on some 
SACs, but not all. There are still other mitigating factors. The Special Teaching Component (STC) 
compensation is a different category that now follows the policy. Both SACs and STCs are part of 








